Approved For Release 2002/09/03 : CIA-RDP78-04724&p00200020010-1 

8-B-C-B-E -T 


PBOPO BED TAX LBGISLATBBf 

SM Scute ***** Mmbb OdMtttM t hie Mlk Is * 3t pC< *i cd to 
* mu guying a special tax break to federal woartars. 

On ooeelttee baa tentistively ©Stayed a bill that would allow 

\ 

ftodasal workers to deduct frost their t axa ble isecne 3*5 jarcent 

tin irilmty tiny contribute to the civil aarvioe rctirenesit fun d. fbe 

gn»9 instruotsd its staff to p re pare official legislation for eensittae 

action this week. 

federal worker* pay 6*5 percent of their Ml ary for letirswnt 
purposes sad the ccaadttee*s aaiw* would all ow then a tax exertion 
ob the amet in excess of 3 percent, with a $300 ceiling on contri- 
butions which could be deducted. 3a11ro a d worker* also would get * 

special tax break frost the bill. 

Bn administration opposes the bill, declaring it weald deprive 
tin Treasury of about $100 Milieu in annu a l revenue. 
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A m raty snde last gunner of Organisation publications found, roam 
for um«aH»u In foxmt, the possibility of reducing the aster of 
publications, and a need for batter coordination. The report proponed 
centralised control of aerial docunents circulated outside axy one of 
the Orpmiaation’a three najar c cep onect a. It recoraanded eatabli Bh- 
arat of a board with authority to reriev, coordinate, control, iaprovc, 
aad syataiatl.se* Organisation publications. 

The Director app r oved thia rscraramrtntl on, aad on 3 March of this 
year a haadgwartara ragulaticm ana pu blis h ed prescribing the eca^osition 
aad functions of the Puhli cat lour Board. The board i« osaposed of a 
chairaan rad two anatera. It la concerned primarily with the were 
fan nl aspects of puhli cations, each as proper Gratification and attri- 
bution, adherence to existing directives dividing responsibility for 
subject natter, avoidance of u nn ece ssa ry du p l i ca t ion, aad proper foaraat. 

Bach <&ief of a aajor coapocent y— r e sponsible far the quality of 
content ead the editorial excellence of his p ubl ica t i on s. Certain 
plications, such as the Organisation's regulations and notices, aad 
others considered purely adndnl strati ve or operational, are excluded 
iron the hoard's responsibilities. 

bp to the present , the board has bsea engaged principally in deter- 
ging jmt what Organisation publications now exist, and what are their teste 
of reference, their control system, and their circulation. A "ooepre- 
hensive tentative list" was circulated for m— wit aad cor reetionj an 
official list will be prepared on the basis of replies received. 
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Personnel officers from the headquarters offices, staffs, and 
divisions of the Organization a*t for s two-day conference on 9 and 
10 June. The conference convened at a sits several mile* from the 
headquarters are* in order to perait the conference body to devote 
Its full attention to the topics on the agenda. Participants re- 
sained at the site overnight. 

The agenda was divided into three major parts, each considered 
in t erms of its direct relationship to the Organization! personnel 
management, personnel practices, and personnel problems. 

The conference body, after meeting together for the first por- 
tion of the agenda, separated into smaller discussion groups. Guest 
speakers presented specific items under the three major portions of 
the program and led discussion periods by the groups after the 
presentations. 

Topics explored by the groups were the structure of personnel 
administration in the Organization, career planning and development, 
the Career Council, coupe ti live promotions, the fitness report, train- 
ing, manpower utilization, and communications. 

In addition to the above, the position of the Organization in the 
Federal structure was explained and discussed. 

Approximate ly 75 parsons attended the conference, ail of whom 
have an immediate responsibility in the personnel management program 
of the Organization. 

Future conferences will be held at least annually. 

This decuman! is part of an fnlegraM 
" e ‘ lf separated from the fj| e it must bs 
OrpCT subjected to individual systematic review. 
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PAY STltof 1 

On July 15 the President sent to Congress a message outlining 
his propose! for s comprehensive study of the compensation of 
Federal employees. Re asked Congress to create « commission to under* 
take tils study, and a bill was introduced in the Rouse on July l? 
for tills purpose. The Administration is optimistic over the pos- 
sibilities for congressional approval of the proposal, which was dis- 
cussed informally with congressional leaders before submission* 

The President's proposal calls for a 15-oan commission, to be 
composed of four members of the Senate, four members of the House, 
three members of the executive branch, three representing the public, 
ami a chairman. The chairman and these from the executive branch 
and the public would be appointed by the President* One of the 
Presidential appointees is expected to be an employee leader. 

In hit message to Congress, the President said that debates in 
Congress on the recent Postal ami Classified Pay Bills had emphasized 
the problems inherent in a system which depended for the most part on 
the legislative process for the periodic adjustment of salary schedules. 
He pointed out that the salaries of most white-collar workers had, 
over the past 10 yesrs, been adjusted on the average of once every 
2 1/2 years. By contrast, blue-collar workers had evwragtd one ad- 
justment annually. As a result, he said, supervisors, in some estab- 
lishments were receiving less 
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money than their blue-collar t ubordi nates » 

The President called attention to the fact that It had been more 
than 30 years since a comprehensive review of federal compensation 
had been made. During that period, he jnld, the size and complexity 
of the Government had increased etormoualy. He noted that there were 
now at least 77 different pay plans in the executive branch -alone and. ? - 

that there were more than 100 different statutes bearing cm the pay 
of federal employees . 

In outlining the com! s s ion*-! sphere of study, the President ess- t 

phs sited, his desire for reeoGS&erd it i ons as to the criteria to be 
followed. In creating a «o>jnd basic compensation structure and in de-tern a- - • 

Ing the actual salaries to be paid under the basic structure* the methods 
to be employed in making salary adjustments without impairing, tie basic 
structure; the criteria to be followed, in determining whether* in a 
particular case, a special pay system is needed; the criteria to be . . 

followed in establishing sound relationships between systems* between 
the compensation of career employees and 'that of elected, and appointed 
officials, and between salaries paid in the three branches of tie 
'Govaramentj, and the feasibility and advisability of increased adSamiatretiv^ 
authority to fix and adjust salaries* .and the means of exercising such 
authority, 

’The Administration's view a acme to be that piecemeal legislation ct 
the past three decades* although Accomplishing temporary and narrowly 
defined objectives* has greatly complicated and greatly distorted what 
ware* at their Inception, fundamentally sound salary structures, The 



Administration reportedly eons ides a the following to be some of the \ 
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i. Higher salaries lor executives. UTRi* msstsge to Congress 
the President said that the rigidity of the pay of top Government of- 
ficials had had the effect of depressing the salaries of career em- 
ployees in Hie upper grades* The Administration feeis that Congress 
had already indicated its recognition of this problem by recently in- 
creasing substantially the pay of the top-ranking military officers. 

2* In addition to Hie regular periodic step-iner©an*a» the 
Administration deaira* in- grade promotions as rewards for proficiency* 
They view Hie step-increase at a device to recognize Hie experience 
which naturally comes with servlet but feel that it is s simple 
reality that from s given period of service some employees will 
profit more than others in terms of increased ability. 

3* The Administration desires to see above-minimum rates of pay 
for above-average people. 

4* Sad* grade promotion, in the Administration's view, should 
result in at least the equivalent of two step-incresses. At present 


Hie atinimu» is the equivalent of one step-increase. 

5. In addition to the above, liberalization of longevity stop- 
increases is also sought. 

The President's outline of the proposed commission's work 
closely follows the recommendations of the report of the Cabinet 
stiffing committee headed by the Under Secretary of tabor. That 
committee recently finished its work and raportsd to the President. 
The committee recomaeuded Presidential authority to fix and adjust 
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Federal salaries; & new pay scale, keyed. to nation-wide industrial levels; 
and "meaningful" pay differences between grades and wider ranges within 
! grades , with, advancement on merit as well •* service# 

“Phe President has expressed the top# that legislation to inclement 
his proposal would be enacted during the current session of Congress* 
ffee e-oanaiseion to be created as a result of such legislation would be 
expected to complete its work and to submit a report to the president 
j end Congress before January 1, i960* Federal employees will watch with 

great Interest the progress of the Administration * s proposal* 
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managsuent Tools 

RSCOHDS IftlUGEMEIJ and SPAC2 PROBLEMS 


Two previous Supoort Bulls tin arti- 
cles in this series nave dealt with 
efficient filing methods, correct use 
of filing supplies and equipment, and 
the economy of bulk storage for Inactive 
records* 

I*t*s now consider another element 
of the problem ; paperwork, for today** 
paperwork la tomorrow *g records* 

P0HE5 


Por emaaple, consider the fores you 
are using. If they were not designed 
and printed according to the Organ!- 
station* s forms standards they are 
pjwbably taking up 20 fmt'Cfcftt tp 'HO parc»>f t» t *c 
file space than necessary, Ifhen did 
you last review vr ur for ms for 
possible*,* 


EIlMINAnOK of 
unnecessary forms* 
copies of forms, 
or items oa forms* 


CONSOLIDATION of 
two or more forms 
or parts of forma, 


CPYRGHT 



B£PH07KMENT$ in KEFXNBMS1KS in 

design aid fl*e reproduction, die- 

for more effici- tribution, and 
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How about tfca administrative reports 
you either require or prepare? Have 
you studied them lately for,.* 
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*DHPU CATION « * . Do they repeat or 
overlap other reports? 

♦H0NS3SSNTT AIS * * Do they Include 
extraneous unc'equirad matter? 


•FREQUENCY • • * » Are their frequen- 
cies consistent with the need for 
information? 

.DUE DATES • • * * Do they avoid peak 
workload periods and allow enough 
preparation time > without overtime? 

.FORMAT * * » * * Are they efficient 
to transmit and use without added 
correspondence or explanation? 


CPYRGHT 


•DISTRIBUTION . * An* they sent to 
too many people? 



What about your correspondence? Arts 
these ” unne ce asar e s* common in your 
office? 


•UNNECESSARY CORRESPONDENCE... 

The creation of another aaieorandum 
or letter when an alternate could 
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•OTNBCE.35AK? OOPTSS..* 

Those extra courtesy or information 
copies -which create unnecessary 
files in uninterested or marginally 
concerned offices. Specific* real- 
iatic copy heads save file apace 
and preparation time. 

'fflMECBSSAXr WDHD1... 

Spendthrifts in words waste file 
space. Consider the form la; 

Shortness, Simplicity, Slrtcerety* 
and Strength* Records Vanagerwent $i - H f 
haaio can supply you with a help- 

ful booklet. Plain Letters * 

•ujMttsesBAar re&sttes... 

Careful preparation and review of 
the first draft will eliminate un- 
necessary redrafts; copies of which 
invariably are filed in overcrowded 
files* 

SPAC8 PROBLEM? 


Do you have a space problem? Con- 
sider it now in the light of your 
answers to these questions 
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Copies of the booklet Manageme nt 
Toole - -<60 You . Have A <5 pa as TVoWam, 
from whTcft" ^his aerTae*" af'erflcias was 

taken, are available from the Records 

Management Staff j k.zs~d t<v? * 


SECRET, 


This document is part of an integrated 
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SUGGESTION AWARDS -PROGRAM 


Siaoe tbs last Support Bulletin went to press, the Organisation 
hss nvrtid $3,000 to two employees who collaborated la a suggestion 
of significant value to osar activities. This is the second largest award 
in the history of the Qrpuaisafcioa. lbs largest was for $ 6,900 and 
ass described in our S ept embe r -Oc tober 1957 Sdpport Bulletin. 

thsse suggeaters wars honored at a c e remo ny on Sk July, at which 
the senior officials of the OrgMblaatlaa paid tribute to then. Tha award 
Winers van presented with Certificates of Appreciation, tthalr cheeks, 
nsd hum s e nto tion letters, copies of which have bees placed in their 
p e r s onne l folders. 

Shs Deputy Director str essed that he and the Director an si transly 
iatsnsted In the Suggestion Awards Propras because it stimulates and 
a m xmrs g ss ideas, the vary eon of oar business. 

9M Chairman, Suggestion Awards Goaadttee oosnmnted that tbs legLs- 
lati«i creating the federal Incentive Awards Program permits recognition 
sad awards for significant suggestions mate in the of duty, whan 
such suggestions are so superior or meritorious as to mimt special 
recognition. 

Sbs Chairman also stated that our lawr awards for the last twelve 
mamtes total nearly $15,000, that a successful Suggestion Awards Program 
mnes our people are thinking shout work improvement, and Hat m cannot 
ewer hers too modi of ms. 


Sb addition to the $3,000 award, sixteen aaployses received cash 
ernrds and letters of Appreciation for other sagptstions. Som e of these 

■ 1 
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or adaptations of then my be 

useable in the zm der*s oeffic*. If this proves true, please inform 
the Executive Se cr e ta ry of the Suggestion Awards Coandttee, because 
the a d ditional t mm any entitle the original suggsster to an additional 

A nest significant su gg est ion was the proposal that a brief of 
references be typed under the text of a cable to further identify cable* 
ehen the text ie not self-explanatory. For this suggestion, the Coaaittee 
voted an maid of $450, to ha ascw gpa nl ed by a Certificate of j^Kpreclatlaa 
from the Streeter. 

Another suggester devised a neaas of using plastic tapes far certain 
types of conanni cations traffic, which saved considerable nan -hours. Be 
received an a w a r d of $160. fhe director of the atuHpshar's office also 
wrote a ■eawrardua i l a na sadlug this sugpsstcr an his overall good work, 
proclalning this suggestion a typical tmnqgle of the interest and 
initiative the suggeatcr shove in the Organisation. 


with the Brush Recorder in his office, and suggested that less expensive 
addlng-mirhlm paper be substituted. This suggest Inn earned a $70 award. 

$50 awards sere ande to two euggeetsra far revisions in fonaa. One 
pr oposed * change in the presen t design of Pern Bo. SfcQa, Couriers* 
Classif ied Mail Receipt, to include pe r for at ion on both parts of the 
receipt end carbon interleaf of the two-part eat. Tbs other suggested 
a c h ange in fhsna Bo. 6lOa, Rooting sad Records Sheet, to Include; On 


fili ng documents in permeant ease file, destroy back pink sheet, locator 
cards, and a bstr act slias. n 
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Please remember to advise trie Executive Secretary,, Suggestion 
Awards Committee if any of the above suggestions are useable in vow 


office. 
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* 1— ding aaqpart, these are several shortcuts tttd 
techniques that sore helpful to persons called upon to ad&rees large groups. 
" Mintanna effort" is the tens this expert uses to refer to sack techniques. 

2hi* ' artnimro effort'* requires a ow approach to listening tc other 
especially those you knew in edvanoe to 1 m pood. 

lot first, think hack to the last speech you heard, good or bad. Multiply, 
roughly, the mater of people in the a udien ce by the ouster of minutes used 
hy *»d for the speaker. Shea estimate the average hourly salary of those 
p rese n t sad eoapote the cost of his wards. If you believe is money, 
this aantal arithmetic should reveal your responsibility to exert at least 
a ntnl a ra a effort the next tine you are called upon to speak. 

While listening to a good speaker, listen as a critic. Sbt* his acknov- 
ledgnent of the intr odu ction. Does he hare an eaay nanner which Mb 

to accept praise or flattery graciously? This is his first impression upon 
his listeners. Does he address the chair, recognise dignitaries at the 
speaker's table, and, of course, the audience? Rightly or wrongly, listeners 
interpret this practice as tbs nark of a professional. So that's Milan 
Effort £L. 

Mm first sentence is his attest to "hook" the interest of tbs audisnes. 

Be it a question, a draaatic shocker, or a quotation, is it a sharp enough 
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hook to assume interest beyond th.«^*jSe minute that normal curiosity and courtesy 
prevail? If he's a professional , it’s one of the two sentences in his speech 
he has memorized {Minimum Effort #2). 

Before this good speaker is far along, you’ll knev where he’s going. If 
the presentation is nontechnical, he will never read his remarks. Leaning 
ok. a crutch creates a limping performance more often than it cures one. He 
probably will refer to no wore than a three by five card with s. bare outline 
typed, in caps. 'But If he uses statistics he will refer to his notes even 
if he knows them; it lends bell evabl lit y. 

If he's presenting a technical, paper, you'll recognize hie exercising 

0 

of 'the adage, "First you tell 'em yoifrt- gonna tell 'em; then you tell 'em; then 
you tell 'em you told 'em." In this case, he’ll pro ably be referring to a 
manuscript that is triple -spaced and in all capital letters so he can .read 
easily and still maintain occasional eye contact with individuals at the speaker i 
table, in the 'third row, and in the r ear of the room (Minimum Effort # 3 }* 

Several of his key sentences will be 'underlined so he will be reminded to 
remember proper voice inflection. 

Also early In an expetfs speech, you will recognize organization of facts. ; f 
listeners assume that .an orderly presentation reflects an orderly mind. The; 
amateur can best achieve such orderliness by presenting his mayor points in 
a "one, two, three" or "A, B, C" fashion (Minimum Effort #4). 

This stimulates natural gestures with the fingers and hands. Thus, one 
of the professional’s strong points — ids meaningful gestures— cam be emulated 
with no effort. 

A similar trick is the "planting" of phrases or sentences that encourage 

automatic voice inflection (Minimum Effort #5). Mb one enjoys listening to 

This document is part of an Integrated 
t 2 - Me. If separated from the file it must M 

subjected to individual systematic rovifY*. 
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Peake and valleys of the voice keep listeners awake and iiicrease 


the odds they'll be interested in what your* re saying. 

Never offer an apology for your efforts, no matter how humble you may 
feel they are. If you don't apologize, your listeners may not notice your 
weaknesses. Or, as one wag put it, "Never apologise,* your friends don't 
need it and your enemies -won't believe you anyway." 

It. becomes increasingly apparent that some preparation for a speech is 
essential, even for the amateur. Advance assistance by the program chairman 
should include information about the known circumstance 8 which can help the 

"once-ih-a-whiler " look like a pro. Will a microphone be used?, Is it 

desirable to have copies of your speech -available for jtiifcniwtion i B-OV much 
time are you expected to use? (Adhere to your schedule and you have at least 
•the gratitude of the chairman and the -audience. Violate it by talking too 
■'long and you risk losing all.) 

•Shtero are a few basic rules about speaking which should appear quite logical 
to the oaee-in-a-whiie speaker, although some are violated surprisingly often. 
One is to bu ild wor -pictures by usin g plenty of " for exanqglea/ ' (Minimum Effort 
p5) . a bit of casual reading of collections of aneedoi.es, similes, quotations, 
etc. , will provide a -mental stockpile of flexible tools. And don't worry 
about everyone in your audience having "heard it before". It’S amazing to 
professionals how many times they can tell the same story to new audiences 
and still get laughs from .all but a few who hear too many speeches . A few 
basic stories in one’s tool kit can be adapted to fit the audiences* 
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I this brings up a point- at which many amateurs are flustered. 'So- ■ may 

! try to be fumy with a joke tbit is told only for the sake of a laugh. 

I ^ 

ffimorous stories can fall flat 7 and many an amateur has been stuni<sd beyond. 

composure by the silence that, sometimes tells him it wasn't, really s .• funny. 

stories should be used only to illustrate a point (Minimum Effort #7)* Then 

if a laugh doesn't follow, no harm is done, and chances are there is silent 

internal appreciation of the clever way the point ms driven home. Obviously, 

the "X-get-a-laugh-every-time” speaker will appropriately ignore this advice, 
i • 

! "Butterflies" in the stomach are not restricted to ohce-ii .-a-whi lers ♦ 

me pro’s have them, too. Don't expect to lose them. Actors, fighters, and 
public speakers simply learn to control them or live with than 

As with every effort, there must be a goal, me once-in-u-vhiler must 

l * 

l • ' 

! adopt one rule of the pro if he 1 s to be certain of having a conclusion with 

amp. Shat rule is: memorise your conclusion (Minimum Effort #6). mat 
insures a clean finish:' no rambling .and stuttering as you search for ’any weak 

finish, such as "Thank you, " which will let you sit down. 

i . 

| You may be giving an inspirational pitch in. times of adversity. An appro- 

priate conclusion might be a .. notation, ’’The world cares little about the 
storms we'll encounter. But will we bring in the ship?" Then sit down. 

; Brie lends Itself to meaningful applause. You can make it easier fcr the 

audience to applaud. If you would be a better- th&n-average -once - 1 a- a ■*whi 1 ar , 
review quickly the eight Minimum Effort aids. 

If you want your ship to come in , you first must launch it . 


V 
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THE SPEAKER'S RULES OP TOKGUE 
lever apologise. Let them find you cut. 

Be a ham, yes, but have meat In your speech, too. 

Plant 'phrases that necessitate gestures and plant phrases that stimulate 
voice modulation. 

.tools; at individuals in the audience and speak up, unless your "re embar- 
rassed by your lack of preparation and its Inevitable conse^iersces . 

Use plenty of illustrations and periods . Your listeners aren’t? much 
smarter than you. 

Don’t thank an audience, unless they suffered politely . 

Leave ’em laughing or leave’ am fighting mad, but leave 'em promptly and 
cleanly. Mien you've said your say, stop. 
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ite a m tern final report* on tte w w > w of tte spring fund drivee 
toe the SsUonal Seslth Apsclti sad for tte Joint Crusade ladndiag 
GftSX and Crusade for Freedom. 

3te Organisation oontributsd $22,kQJ,99 to tte teticmal Smith 
tte **««■$» gift fear ante contributor #3,66, Ibis 

tte cmap for all but oae ocf tte asjor dqpartannta. 

(ter donations of $ 9 , 619.30 to tte £oist Crusade r ap r e — at an 
*****& gift of #2,02, oosgarsd with a Oswnist average of $1.31. 

Only on* tejor dsperteent ted a Hlgteir average par giver. 

te will soon te gi n tte 1958 U n ited Oivar# fund rnwgae 1 if) i and 
folly «p*3t that we will saints!* our high standard of gsneroolty 
to such worthy causes. 
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ff w> a ftfv rst’rir budget f or T-ffllftS CID bff Mdf I < b8B t ^y STB t i Wd 
on psst tjtyri anoo w> fiw ».twg tbs to tal qm of to sourceej ftf 
stocks drawn frees inventory as v«U as tbs payment of salaries. A 
budget forecast based on c u rre n t oosts is sore effective and understand- 


fbt* qae ba se d on tbs use of obligating authority* because the 
latter reflects both current and future easts* such as procureaent for 
future delivery* 

jn swing toast a *M*t > teTi yfa a r e allot ments end c oi tt serve their 


p ro per functions, the Grfisaisaticn experinected with a simplified allot- 
seat ^shBt supported by coat center accounts* on a Halted basis in 
fiscal year 1958 . She results vers sufficiently beneficial to vaxvast 
nttnd lag the ^ cat! on pattern to all osmoontt of tie Organiza- 


tion in fiscal year 1959 * 


25X1 A 


25X1 A 


She pattern for 1959 la as ffcllovs: 

T ouch er ed funds* cna allotaent net for ta4^Brtns[ 

and overe s as components of the first orpmsatlosal level 

under a Deputy Director. 


Confidential funds t 

1 . AULotnsnts for each project requiring an adalnlstrative plan 

or involying more tha#i_ a fixed amount. 


a* Allotawnts by activity and country for 
3 * Allotment* for headguartars j 


operations, 
overseas far 


*11 other (amMou of the first level under 

a Deputy Director. 
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Is&i&iMl on iatmst is 
a bw detailed Infoimtion, cost center accounts bam been established 
for projects, activities, or organisational elaaents below the allot* 
west level. Although the 195$ jot tan is still being refined, the 
nuefesr of alletaeats has already teas reduced over fifty percent- She 
ch a n g e la allotaant structure sust, of necessity, be gradual to assure 
u n derstan ding sod to vorit out the operating problems resulting free 
the adjustments of ths system. 

She ultimate objective is to have single sUotasnts for obligating 
authority for vouchcred sad confidential funds far the first organisa- 
tional level under a Deputy Director, and as aany cost center accounts 
as asasgaamt at all levels aay find necessary tor the purposes of 
reviewing performance a ga inst planned and approved operations. To 
exp e di te ths sc<va ap l i shasnt of this objective, the Orgenl action is 
aaqpsrlaaatisg vith single allotments for two asjor organizational levels 
in fiscal year 1959* 

She top-level aa nagnant in the Oxvandsatlon believes that such 
beiafit will derive from raieing the level of obligating authority to 
provide greater flexibility in the use of Or pulsation resources. 

Shis will facilitate pragm a pl a nnin g and direction, and famish to 
$pamtlog Offi cials ths cost sad obligation lnfonation necessary to 
control and evaluate daily operations. 
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POLICY ACADEMY PROPOSED 

iaanwHiM to ft xtCfiBt MumaMr trtldC. ft fW yordt «wv-Ur<»« 

tar ft tfaltll atfttftft fiae a toa* tlfQ utol ftftO. lltimifih BiaRHBr rt.lv ftttrft c tl rta 
UttS* notice — More amg tali t moil Till <11 wiuwi tb pvdufttion o t wad M 
of the Hkhw trial Collage of the Arsed y tarc es -~aCYcrtbelesa took root la 
fertile soil. 

Indeed, his i&ee la graving with ouch vigor as to suggest that It 
— y> before long, aaterialixe into one of the soot i—orUnt projects la 
jjiyimmgt g iaoe the tee of the tt***** **1*1 * -tit** -tjt **t t|i» 

It Ba Bi j tm . Tim* 11 that Sb&> Hbww i M. Jftckaoa (&,, With ), sKi-varlna 

•b w hr** w evens' vseswsw ft^e*** sew^oftft |g ••• — nMnsnesMM ^ Or • p nn^Mpaftii yrjr 

the end of hie ftsml address at the o o H e g ft , suggested the eotaMtehacat 
of n *JUsitay of SotloBftl jtHcjj ’ shoes purpose m> * i 1 i< be to r ally the 
nation's lenraed talents* As $et< complained: 

"It cwM relate our scientific preps — a to the other fields of 
aaioBil policy , rethink existing m» } m^ A gj^nt nev direct! one 

to both scientific and p olitica l effort.'* 

Hhyt Because, as the plan's sponsor pointed out, 
that a great deal ***• baas A*ww to nobdLLLsa scientific b raloa for the 
count ry *s b enef it la this ant of ■»«*«—« challenges* there Is no 
chaant l crailaUs to 1 st the flaw — t benefit ftm the best tilnts 
la the hmnmltles ead the social sciences. 
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1110 , ii supaioteu ii win *■*• ” * . 

Approved For Release 2002/09f03 : CIA-RDPI *8-04724/5tfb15!f6d6d& < & tf 'it3 i -^ sys,ema “ c MV,W# 25X1 



Approved For Release 2002/09/03 : CIA-RDP78-04724A000200020010-1 

f, 


8BUE9QS IBSSM 

Xbt, he esphaaisert, "the asst Marions issues vs new face lie in 
the reals of science of hwas a bcharior.’’ 

So bo pr oposed the eatshllahawt, '’here in Washington, D. C. ’ of 
an Aflttav of actional niio. 

*!fea& X vlsualies," he arts clear, "is a rotating grot® of leaders 
in the sci enc e s * • • social sciences • * . ha— itlea, including an 
of h road e xper ien ce fron business, labor, end public affaire, These 
aw would spaed a year cat two at the Aaed—yv* 

musmm 

What kind of soil has tikis sasd fallen out 

She Brookings Institution, learning of the plea, arr ang ed to dis- 
tribute ISO copies of the speech to espcrts ass ociat ed with the organization. 

Botii the Jto ekfe ll c r Tbundatlon and the Carnegie foundation ashed to 
be supplied with further details. 

Hdk offieials in the Ooreawent hare been in touch with San. Jackson, 
assuring hia of their desire to explore the subject, because "they’re 
conscious," as the Senator put it, "of the im&sguacy of Owernaaat 
pilaaaing. " 
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Uastem candidates vlli be selected «arly tills flail to attend the 
1959-1960 sessions of the Defense Coll e g es , the Advance Jteaagssaent Course 
st Bsrverd. Itoiversity# end the new Senior Officers Course of the Foreign 
Service Institute. Alternates will also be selected in cnee circuantanees 
p re ven t the priccipels ft pp w i sttsdlsi or additions! * p** f *^* t la these 
e ChOOlS >>»«*»'•—*> 

Ifcudi i nte rest Is shown esch in the mt l o s and t^* selsctlon 
of candidates to represent the Organisation In these schools# si nce they 
are in fleet the personal representatives of the Director to these institu- 
tions. 'Che Career Council considers the *^*<*«4 * f suhsttted the 
Bspnty Directors sad aaket its Tvfosnwndsttone to the Director# vho 
a p p r o v es all person* to psrtieipste in the Senior Officser S c h ool s. She 
ssrsttti of MLietisg candidat es flax all these ***$***~^ * at the f tine pats 
selection on a capttl tlve basis. candida tes are <* ^^ ** 1 early in the fall 
fl a y sessions scheduled the following year in order to allov i * ’** | > i s#** 
ttw f fe y individual e do will e t* ' -sn4 to mhs their plans sad for super- 
visors to obtain replan ennuis. 

In selecting an Organisation r ep re senta tive to attend a senior etaff 
training school# particular attention is given to the individual's quali- 
fications* his current and y y t tW f futu r e ^v * * ***** a*> to his 


ability to contribute to the particular program. Anticipation in this 
blob-level traininc bmstes the individual's pe rspe ctive. develops » 
potential* and helps to neke bin an executive of greater value to the 


^ This document fs part of an Integrator 

ftte, If separated frora ft® file if must (• 
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Since 1946,80 senior Individuals in the Organisation hare attended 


•acetone of ISmi Defence Coll ey end the Serrard HenagMemt Course. It 
le hoped that arr&ljyaato can be ntde In the future far nare repre- 
eestetiree to tore the benefit of participating is the tr a i n in g offered 
thi Stfiior officer Sch ool* * 
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Binslor bac recently improved the esthhUefenust of an additional 
flMpa* rati m i *Mid| the Certificate of Merit with Btsttngtlcp, which is imqb- 
S«lsd lr «a fconaacartutt that say way titw i i $200 and $$,080. BtU eertifl- 
«*• my be aw n vdod to any pmw officially affiliated with the Cagea! nation 
Oar aaritocrloas service or outstanding parfomaa oB, vhich My i adim uccept- 
of heeerrt or weal caadittoas heyoad the Boaaal regsdrasants of assigned 
dotiaa. The honararian will be gtm to aU Individual* to the* this award la 
unless the recipient is prohibited ty law froe receiving adHttfrol 


Tbm Career Council fait there i* a need in the Orpntjwtion for an 
additional certlficste with a flexible acnetesy wdarrt in order to permit 


aeofa of the gristin g Certificate of tterlt with the fired haeseariiw of $190. 
By the aee of theee two certificates for recognition of pear formnee et differ - 
est levels, a Merit as well ae an honor awards p ro gm U established m the 
O rg e plKat ioau It le believed this will etlawlnte wider vm of the existing 
Certificate of Merit for superior performance of duty et the jonier level. 

the Honor Award* Board, aw waiaa a d the Honor end Merit Awards Ho aid, 
will establish the criteria for granting the new certificate end will n naan ml 
to the Mrector the aneaett of the hon e a r e rlaa to he given in each ease, she 
hoard reviews all reccmeeadatloo* for honor end aarlt awards sad aatkes rnnsaem 


dat loas to the Birectoar, uto ap pr o ve s each individual 

which outline^ the poll das end procedures for the 


ad e rtnt a tretlco of the Honor Awards Program in the OrpHsafelon, will he revised 


to lnfanwtioo ocnocmlng the 


Certificate of Mnrit with Distinction. 
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fit* mm fitness reporting system far the QrgmLmtitm will become 
effective 1 January 1959* fhe new fas will \» a vail a ble la the field 
mwi hggjy irtar * before that tiae. 

Dm Fitness Report is eontnliwd la mm page with an attached. 
Instruction Sheet, which elia&aates the need far a handbook. Sk» a ev 
procedure far suhnittlng aaaaal reports provides for a schedule of due 
dates which Is based on grads levels, replacing the old cycle based on 
wn flwstM results In sll a la the saae grade 

level ^fg e valuated at the inns tine* 

Ba e fora nod procedures, which ware developed by a task farce 

washing u nde r instructions frcn the Oerter Cou n c il and had its a ppro va l, 

/ 

the O r g a n ization for review and 

*fttf iLttpfc Wffl 1HM BMp/ QU£jT Vttl -fi ffilffflRfiw 

tlons were node and have hem incorporated la the asw fora. 

Every effort has been aade to develop aa affective fitness report- 

f 

lag nachenisa it is hoped that this new yitst will help ia produc in g 
good pe r s on nel -evalua t i o n JLnforxaation, which is essential to aaaag— at 
la our Organisation. 


S-B-C-R-E-T 


pproved For Release 2002/09/03 



This document is part ot a9 ’ n, ®“ r *' e . 
Z „ sepnraH'J frcm *. « «• ' 

-04^lf&0 , |0 , ^20010-1 


25X1 




Approved For Release 2002/09/03 : CIA-RDP78-04724A000200020010-1 

M-C-M-5 


LQflQ-BHBC marniki KWSDtSX HBBBP 


25X1 


*ar tho m mg wish to plan training for thnmsalwas or for 

ytaraopaal under their supervision, the Office of Training hate published 
& list of scheduled courses oonrcring the period frcei September 1958 
through June 1959* Arreagawints for enrol liasnt will be osde through 
the Registrar of the Office of training* 


XI 
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l amfflg Q U V K3XD wm L UPUAflg SKILLS 

t» lilt of tte Support M Uf ttei you icad of the 

procedures for adniMstretlan of foreMps leegaegt profici«acy teats, 
fathusias* for the p r og r ae continues to grow. Must employ®* s wise 

vafs a |a ft fnr ft In thfl lint loal# of 

the yeer are now twgl ng to bo tooted during this letter half. 

Stem iter ttlt peer eeerte for the eehievenent *»d jMdUatenenee 
of foreign lenguegt skill* here totalled epproxliaetely $ 60 , 000 * the 
wmm&* of lndlriduel swerda haw* rengsd item m low of $25 to a 
high of $400. 
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fiUPfCR? mnos camber iBt*x«fW*E 

AM^tttcUos caafleer Servioe and tte other Obw Services 
MWCg the Support ccsQeDsnfes tare reached the stags in individual Career 
Service identification, training, capericncc, and evaluation where it 
ie desirable end practicable to proceed in a nor* faamX w a nner tc: 

a. Identify and assign to senior fcgpart p o aition e abroad 
the tart gosllflad S^wrt persoonel, in cons i d er a t ion of the 

of specific positions, nprtta of Osrser Service 

assignations . 

b. Afford rr^— use of personnel through assigwnets, to 
cum of the Sup p ort oosp o no a ts, of ganaralists who cannot prefit- 
ably ha asalgssd at a given tin* within the general adrtniatra&lv* 

oop vho Isobwo deaonstrsted greater suitability for a specialty. 

a. ftnrs&op 4vBisr-©a*da g eaer a U sts through plaa®^ assi»i- 
aaats in appropriate Support com p onent s or by progression into the 
senior general adeUistretlve positions. 

da a mbs of accnagllahlag the above, the following actions will 

a. All general s u p po rt or s dn rtnl s teatite positions, (13-13 end 
shoes, at hssdgssrtwrs and in the field, will Ini considered rota- 
tional pos i t ions which any he filled by —ftirs of any of the 
Support Career Services, sad those aahcrt of such services will 
be identified who are considered qualified or potential candidates 
far general support duties (or a c oa fclnatlo n of sp e cial t i e s stub 
as ths Ctatifying- Adndnl stdeti ve Officer in scan stations). 

1 This document is part ot an integrated 

— m _ jile. If separated tram the file it must ha 
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b. In all cu«8 of completion of * tour of doty in t he rota- 
tional positions referred to in paragraph a lias nitstnly above, 
th> proposed new mil njnienT 9111 be referred to the ml s trati o n 

Queer Board fear its reej—n edition. These esses will include 
persoas belonging to the Support Aftri.nl stration (as.) Service plus 
those persons drawn fires the other Sigpport Servloee. Soraally 
gmeh esses will result in the eselgaesst of SA personnel to 
gnsesal *** s tra t i w e du ti es et haadguartars or overseas and the 

return of all others to their parent servloe. aawevwr, all ease* 
will be onrefully reviewed in order to insure full consideration 
rtf the see d al of sash eesunenent or Ca reer Service «si to 

Assure profitable end •atpadttlous assign— nt In eases where Hie 
psreat e onpoa ent or Cuter Service cannot provide tine ly saeiga- 
— at. X» such cases, except where there is latent to ehsngw the 
employee »s long-tern career direction, he will retain his eig e n - 
prlnte Queer Service designation regardless of the eoagomat or 
Queer Service to which he is — sigaed for a definite or 
I wdef i Bi te tour. 

e* Re 1 b corporate in the Adsdalstratlon Csiwsi Service 
gBSlified generalists now designated as “BA” (special a&slnl strati vc 
poaonud is grates 03—11 and below)* o—iteiiii the iahal— 
of field end headquarters pos iti ons in this category, it be 
necessary, cm occasions, to assiga esgloyee* from these positions 
to reader positions of the medalist services* 

< 
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Jha procedures to be fausnft or*: 

Identification and sssl gaunt of aMfcars of specialist 
•onrlces to gnaral sup p ort p o sition s will bn by action of tbs 
ftdftlirlsrtratlqn Carasr Barrios asehaalaa Inclod l n g , bat sot 
Halted to, iwsrl nations by tbs specialist services. 

b. HiSiSlBnimt of all waylays tram rot ation a l aaslgaamts 
nil bs by setion of tbs frUHnlstratlon Omar Service wmtSmmim 
la directing a as igw a nt either to aaotbsr gsasrsl support position 
«r to oas of tits specialist Osrssr Barrios* for app r op riate assign- 
sast tor that aarrloa. 

It is aatieipftted that ttas m sO har of ’'gpacialists* going into g sas rs l 
Support positions and ths asatosr at "ganamlUte" going Into the specialist 
asrrless nil ha sasll. Boaamr, a aors fbraal aathod of ss laatlon than 
has enisled la tha past la considered nassntlsl to tha eeatSsaad lagrars* 

m JT Jkl t gMMsf 

■eH L QT Mil, ulg IgnUUl 1 L. AWrnDU. 
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